
Expand holistic services and 
programs across Victoria, 
prioritising the safety of 

Aboriginal women as 
nurturers, leaders and 

knowledge holders 

Centre Aboriginal women’s 
self-determination 
and connection to 

culture and wellbeing 

Amplify the voices and 
lived experiences of Aboriginal 

women to drive systemic 
change and end family violence 
grounded in self-determination 

now and into the future

Invest in our people Strengthen Djirra’s 
knowledge management  

Owning our story: 
Ensure Aboriginal women’s 

self-determination 
through data sovereignty

Diversify income 
to ensure financial 

sustainability

Complete 
implementation 

of the restructure

Strengthen Djirra’s 
employee value 

proposition

Invest in attracting 
and retaining 

Aboriginal women 
to our workforce

Develop and implement a 
Djirra-wide Workforce 
Development Strategy 

Establish centralised, fit 
for purpose knowledge 
management systems

Assess the 
requirements for 

outcomes management 
across Djirra

Develop and implement 
a strengths-based, 
culturally safe data 

management strategy 
that captures the 

lived experience of 
Aboriginal women

Develop and implement 
an income diversification 

strategy, including 
business development, 

fundraising and 
investments 

 Implement an 
investment strategy 
to maximise returns 

Realise Djirra’s 
Aboriginal Women’s 
Centre in Melbourne Roll out Djirra’s 

service expansion 
across regional Victoria

Pilot Djirra’s 
Sistas Connect

Establish Djirra’s 
services at the 

Wyndham Court
Realise Djirra’s child 

protection notification 
referral system 

Expand support and 
resources to address the 

growing number of Aboriginal 
women who are criminalised and 
incarcerated, while maintaining 

connection to children

strategic priorities (2025 - 2029)

organisational priorities (2025 - 2029)

organisational projects

strategic projects


